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From Company Strategy to Project Execution
Triskell is Agile, Flexible, Adaptable & Scalable
Triskell is the only PPM Solution combining, comprehensive Strategic
Planning and Project Portfolio Management.

Incredibly Configurable, get rid of
customization
Thanks to its unique open object model Platform, you can activate new features or extend
the scope & coverage of your Solution very easily. And more importantly, for free and without
any coding.

Discover a new way to manage
your business from Strategy definition to Project Execution
Triskell provides a new approach to management where agility becomes a philosophy for
all and at all management levels.

Break silos, use data and Execute
processes across departments and
applications, for effective Governance
Triskell automatically consolidates all portfolios into a single easy-to-use repository, providing all executives with a single source of information and configurable dashboards.

One Tool for Everyone, Real Enterprise Portfolio Management

Digital and Agile
Transition in your
hands with the
Triskell Platform

Triskell supports different Governance Systems and Portfolio Management approaches,
like Strategic, Agile & Waterfall frameworks to
fit with all kinds of requirements and users you
may have within your organization.
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Discover a new way to manage your business from Strategy
definition to Project Execution & Product delivery.
Define strategic plans and share them
with the whole organization

Cascade goals down through your
entire organization
Triskell’s Strategic Planning extreme flexibility
allows you to cascade strategic goals and KPI(s)
across all levels and portfolios of your organization as well as annual plans. You will know
exactly which projects, initiatives and applications, support your current strategy.
Align Portfolios and Strategy. Integrate product
delivery, portfolio management, strategic planning and execution to increase your company’s
performance, deliver on time, within budget,
and with the expected quality.

Put Agility into your Strategic Planning

Build your vision with Agile Strategic Planning
Follow the principles of the lean portfolio and
define strategic objectives that focus on maximizing client value.
Connect agile delivery teams with strategic priorities and objectives. Create Ad-Hoc teams
that are based on your objectives to deliver
maximum value. Facilitate strategic alignment
on all levels of the organization, and do this by
using an agile, efficient and pragmatic framework.
Understand how the strategy is broken down
into Value Stream, Products, version, features,
and therefore how and where to create value.

Evaluate possible solutions and Assess impact on your
business

What if Analysis and Scenario Building
In today world plans and strategy evolves every day. Triskell Simulation functions give managers the necessary tool to anticipate
and asses possible impact and results of those business changes.
Plan or re-plan your portfolios to stay aligned with business priorities and financial and human resources capacities. Triskell
gives a maximum of agility in order to support your business.
Analyze portfolios for gaps, overlaps, and discrepancies to quickly and easily identify redundant work and wasted resources. You
know what can be improved to ensure strategic alignment to
reach strategic objectives faster and better.
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Agile, Standard or Hybrid Portfolio Management.
Choose the right approach for you
Project Portfolio Management

PPM Software to Support Strategy
Top-Down Portfolio Management capabilities
to manage both human and financial resources
in accordance with company-wide capacities.
Having location, projects, business initiatives,
ongoing activities, and resources under one
single umbrella will allow you to stay on track
and align execution with company strategy and
capacity.
Maximize Project Portfolio ROI. Triskell helps
you to increase your project success ratio while
managing risk across the entire project portfolio, keeping costs under close control.
Scale Agile from Team to Enterprise

Connect Portfolios, Products, and Teams
Triskell supports Lean and Agile approaches, ensuring value stream management and visualization. It helps teams to deliver faster and to continuously improve their work performance and
management.
To accelerate delivery, apply enterprise scaling Agile frameworks, such as SAFe or others.
Triskell is a flexible and configurable platform that allows you to adopt and scale your business
in an agile way. Implement SAFe, LeadingAgile, LeSS or your own framework to support business
agility and to increase your productivity and quality.
Are you Agile, Waterfall or both?

Agile & Waterfall under the same umbrella
Thanks to Triskell, PMOs can now rely on a PPM framework that
can support both types of execution models and manage multiple methods in the same portfolio, making the transition, or
combination thereof, less daunting and more cost-effective.
With Triskell Hybrid bi-modal PPM, your organization can execute agile projects in addition to traditional projects in an environment that can easily be configured to your needs. The solution is provided with a set of standard tools such as a Scrum
board, Kanban, Roadmap, Gantt, etc.
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Project Execution & Product delivery with efficient
budget and resource management
Plan and delivers

Gantt, Kanban, Scrum Board, Masteplan
Whether you are looking for a Waterfall, Agile or combined system, or simply an easy way to represent and
manipulate information in a powerful and user-friendly
user interface, Triskell is the solution for you.
In addition to MS-Project-compatible Gantt Charts and
Scrum Boards, configurable Kanbans and Master Plans
and Roadmaps are available to intuitively and graphically
manage your teams’ activities. With Triskell, your managers, products owner, portfolio and project managers as
well scrum master have all the right tools adapted to their
needs.
Portfolio, Product and Value Stream funding

Agile Budgeting, Cost Tracking, Financials
Fund Portfolios, projects, products and value streams
based on strategic and organizational priorities tied to
expected business results.
Triskell helps you with the detailed tracking of your expenses and will manage your CAPEX and OPEX based on
your actual progress.
Configurable financial consolidation functions, as well as
graphical and intuitive functions to manage budget and
financing simulations, allow you to have complete control
over your investments and expenses.
Resource Management and Capacity Planning

Manage Teams and Resources

Top-Down approach allows you to plan future resource
requirements based on your strategy while consolidating
current resource usage managed in on-going activities.
This ensures all projects and products and versions delivery are prioritized based on your overall capacity, with
a more strategic approach to resource planning, resource
usage and utilization, and is improved across the entire
organization.
Thanks to Triskell’s advanced, visual what-if analysis functions, you can simulate multiple alternatives and decide
what the best approach is, based on your capacity.
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Increase Visibility, monitor Progress and Collaborate
efficiently for better business outcomes
KPIs and Global indicators to give visibility to senior managers

Visibility and transparency across the entire organization
Management of detailed planning, resources, budgets,
backlogs, value workflows, and others factors very rarely provides the indicators that managers and executives
need in order to make the right decisions.
Triskell KPI Heads up PPM allows you to define and manage the necessary indicators at each level of the organization. You keep control of all your portfolios and identify risks at an early stage, using the relevant KPIs. These
KPIs are defined by you according to your management
needs, and in terms of both granularity and time-phasing.
Reporting, Analytics and Dashboards for Clear
Visibility

Native or Excel based Reporting and BI integration
Triskell allows users to easily create their own dashboards and views, to gain the visibility onto business performance within and across portfolios.
Bring Your Data to life with BI Integration. Triskell integrates with all major BI vendors. Directly access all Triskell
data and benefit from the power of your favourite BI tool,
to create reports and dashboards at your convenience.
Reporting with Microsoft Excel. Triskell supports data
export to Excel and also allows users to automatically
extract data to be exploited in Excel reports, defined by
yourself.
Collaboration, Process Management and Worflow automation

Dynamic collaboration between users
In today’s world, communication and collaboration are
at the centre of everything. Triskell’s social collaboration,
process management and information sharing features
allow you to simplify and organize collaboration and process tracking.
Define your review and approval workflows at all levels
of your organization and automate your processes to ensure better quality and efficiency. Integrate Triskell into
your standards collaboration tools.
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The Triskell Platform
Create the Exact Solutions you Need and Deserve to Digitalize Your Business. Triskell is
totally flexible and allows you to configure all kinds of Apps and Solutions to support your
business.

Manage and digitize all your processes
The Triskell Platform allows you to create your
own business process management system and
applications. This will allow you to manage and
control all your portfolios. You will be able to modify, extend and adapt the functional coverage of
our predefined solutions to perfectly match your
needs.

Support your business needs and
strategies for today and tomorrow
Organizations and challenges change quickly
these days. Triskell allows you to adapt and extend your environment by adding and updating
business objects and rules on the flight, without
having to do any coding. You can activate new
features or extend the scope & coverage of your
Solution and Apps very easily, without coding,
and for free.

Refine and extend your data model
by assembling your Objects
Connect business objects in order to create Apps
and Solutions. Triskell allows you to define and
adopt simple and complex data models to reflect
the nature of your business.

Dynamic Data model
All customizations of Triskell’s object model, including processes, business rules, configurations,
applications, and more, are specified as metadata. This architecture allows us to guarantee easy
and transparent updates. Consider yourself as
future proof.

Incredibly rich in functionality, modern, agile, intuitive
tools to ensure user adoption
Choose the right tools for your Teams & Solutions
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Kanban

Scoring

Financial
Managemant

Multi-lingual

What-if
Analysis

Scrum boards

Collaboration
Tools

Resource
Management

BI-Integration

Masterplan &
Roadmap

Reports &
Dashboards

Advanced
Scorecards

Gantt Charts

Api &
Integrations

Workflows

Build on Triskell Platform, Triskell Solutions & Apps
Business Solutions to Support your Needs and Digital Transformation

Triskell SEM
SEM - STRATEGY EXECUTION to align company strategy
and project execution across multiple portfolios
Capture and align objectives, initiatives, programs, and portfolios across the
entire enterprise to get your business challenges under control and insure
results.
Integrate product delivery, portfolio management, strategic planning and execution to increase your company’s performance, deliver on time, within budget, and with the expected quality.

Triskell PPM
PPM - PROJECT PORTFOLIO MANAGEMENT to get the
real time pictures of your organization and resources
A single source of Truth for your Enterprise Portfolio combining Top-Down
and Bottow-Up approach to bring your PMO to the next level of excellence.
Increase Visibility, Monitor Progress, Provide visibility for Executives. Triskell’
Enterprise Project Portfolio Management ensures that PMOs and Executives
have the right tools.

Triskell SAFe
SCALED AGILE PPM to connect Portfolios, Products, and
Teams. Built for enterprise Agile, simple to scale
Triskell supports Lean and Agile approaches, ensuring value stream management and visualization. It helps teams to deliver faster and to continuously
improve their work performance and management.
Triskell is a flexible and configurable platform that allows to implement SAFe,
Leading Agile, LeSS or your own framework to support business agility and to
increase your productivity and quality.
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Triskell Bi-Modal PPM
Waterfall, Agile or Hybrid
The aim of a bi-modal approach is to increase business agility by providing access to a variety of tools to meet two types of needs, namely initiatives that benefit from more extensive initial planning and successive
approval milestones, and those that benefit from rapid iterations of the
product cycle. Agile approaches can be applied to either.
Agile principles lend themselves to rapid iterations with the client, where changes are expected and most frequent. Waterfall principles lend
themselves to efforts over a longer period of time that must be well
planned and where change must be avoided if it is not carefully verified
and estimated.
The two can be complementary, and therefore many companies want
to combine the two approaches to meet their challenges and improve
their productivity.

Triskell KPI
Heads-up PPM to get Powerful Cockpit to drive and Improve your Business.
Increase Visibility, monitor Progress, give Visibility to Senior Managers
with unified and Usable Indicators & Dashboards. Triskell KPI Heads up
PPM allows you to define and manage the necessary indicators at each
level of the organization.
With Triskell KPI Heads up PPM, executives have visibility and transparency across the entire organization and consolidated overview of the
status of all projects, products, etc. The system’s dashboards and automatic summary functions allow you to quickly understand the status of
the portfolios and contribution to strategy and operations.

Triskell REM
Resource Management to Streamline and Optimize Resource Planning.
With Triskell Resource Management, combine as many different
approaches as you want in a single system and get a global overview
of resource demand and usage.
Go Beyond Traditional Project Oriented Resource Management. Manage Resource allocation at any level across all kinds of portfolio or
activities. Triskell allows you to manage the available capacity and real
assignment for any kind of work a resource may be involved in, like
projects, tasks, product features delivery, and routines tasks. This dramatically simplifies the resource management process and avoids any
unnecessary micro project management overheads.
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Our customers testimonies
They trust us

“We have assessed differents PPM tools and we
were impressed with Triskell ease of use and flexibility. I have really appreciated the reactivity of
Triskell team during the implementation. It is really important to have a provider who is really listening to customers.”
Patrick GUINET
French Leader in Insurance

“The flexibility of the Triskell platform, the uniform
and intuitive ergonomics of the solution and the
true consulting approach in project implementation were decisive in choosing Triskell. As against
some traditional PPM solutions, it is very simple to
go back to a setup and a configuration with Triskell, there are no specifics and we adapt to the
customer’s challenges.”
Stéphane Biscolli
Finance & Organization Manager

“The Triskell solution addresses perfectly the
needs and challenges of the project. The acceptance from users for the new Triskell solution is
very good and significantly better than with the
previous solution. Using Triskell is simple and
particularly its configuration, enabling to quickly
develop the settings with complete autonomy to
address the new requirements of managers and
operational staff.”
Serge Champion
Responsable du Pôle Processus & Qualité
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